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HAVE YOU GONE MAD?
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We move people towards a more 
sustainable society.

ABOUT ADVIER

Our focus:

• Transformation of mobility, space, 
organizations and governance

• Holistic view in planning for the future

• Creativity and innovation



OUR EXPERIENCE WITH SHARED MOBILITY AND BEHAVIOUR



WHY DO PEOPLE
BEHAVE SO STUPID?
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Experiment 1: 

What do you see?

EXPERIMENT #1
WHAT DO YOU SEE?



EXPERIMENT #2
Please remember my bank account



NL32ABNA0351163875



EXPERIMENT #2
Well?



TWO TYPES OF BRAIN

Conscious

Slow

Logic

Objective

Much energy

Automatic

Fast

Rules of thumb

Subjective

No energy

System 1 System 2



INCREASED KNOWLEDGE RESULTS IN BETTER BEHAVIOUR
True or false

Knowledge

Attitude

Behaviour



PITFALL: TELL THE POLICY MAKER’S STORY



INFLUENCE BEHAVIOUR. KNOWLEDGE+ATTITUDE FOLLOW.
It’s the other way round!

Behaviour

Attitude

Knowledge



TWO TYPES OF BRAIN

Conscious
behaviour

Arguments

Facts

No humor

Habitual + 
automatic 
behaviour

Arguments don’t
work here

Emotion

Humor

System 1 System 2



SHIFTING
FROM OWNERSHIP
TO ACCESS
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NL, 2010

THE IKEA EFFECT: OWNERS PRIDE
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Carsharing:
Have you gone mad?
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MOTIVATIONS FOR CARSHARING

Costs

Sustainability

No harressment

Fits with identity

Other ones use it too
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BARRIERS

Costs

Uncertainties

Less freedom

Harressment

Resistances

?

MOTIVATIONS FOR CARSHARING

Costs

Sustainability

No harressment

Fits with identity

Other ones use it too



3 TYPES OF RESISTANCE

REACTANCE:
“They take something

from me”

SKEPTICISM:
“Anything

you can tell me”

INERTIA:
“Why should

I change”



Habits develop in stable situations
No reason for change

Cognitive blindness
People don’t consider different options

INERTIA
Why should I change?
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Low interest 

➔Passive reaction

➔Strong arguments don’t work

Positive attitude

➔But: procrastination

➔Create a clear decision moment

INERTIA
Why should I change?



SPEED UP CHANGE
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FROM OWNERSHIP TO USAGE

No 100m-sprint… …but an endurance run



NL, 2010

ORGANIC GROWTH OF CARSHARING



NL, 2015

ORGANIC GROWTH OF CARSHARING



NL, 2020

ORGANIC GROWTH OF CARSHARING



Small change

Big change
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BEHAVIOUR CHANGES

Carsharing when other options 
don’t work

Carsharing until private car can be
afforded

Carsharing instead of 
2nd car

Get rid of 2e car Get rid of 1st car
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10 CLUES TO OVERCOME CARSHARING RESISTANCES

1. Acknowledge that it’s a big step

2. Make it smaller 

3. Take away fears

4. Solve information barriers

5. Organise try-outs

6. Avoid the ‘get rid of your car’ frame

7. Relate carsharing to freedom of choice

8. Emphasize that it’s a voluntary choice

9. Make clear for which target group it’s a 
good option

10. Tell the out group that the benefit too



Creative Commons

These sheets are free to copy, distribute and transmit via any medium or file format under the following
conditions:

• The user must credit the creator of the work, provide a link to the licence and indicate whether the
work has been altered. 

• You may not use the work for commercial purposes.

• You may not distribute the modified material if you have remixed, altered, or built upon the work.

More info on the Creative Commons licence link

Contact
Advier B.V.
Kanaalweg 4
2628 EB Delft
info@advier.nl
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Friso Metz

06 52 60 96 28

friso.metz@advier.nl

https://creativecommons.org/share-your-work/cclicenses/
mailto:info@advier.nl
mailto:Fieke.jongsma@advier.nl
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